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Grady County Board of Commissioners 
Regular Board of Commissioners Meeting 
Tuesday, November 4, 2025, 9:00 AM 
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Opportunity Awaits 

Phillip Drew 
District 5 

Sam Kines 
District 3 

Yancey Maxwell 
District 1 

Ray Prince 
Chair - District 2 

Celeste Tyler 
 County Administrator 

LaFaye Copeland 
Vice-Chair - District 4 

 
I. Executive Duties  
 1. Call to Order - 9:00 AM 
 2. Invocation/Pledge 
 3. Adoption of Agenda 
 4. Public Comments 
II. Presentations  
 1. Public Hearing Land Use Hours of Operation for 11/15/25 Event - Ray Woods 
 2. Smart Moves Program Update - Stephen Francis, Jackie Robinson Boys and Girls Club 
III. Upcoming Events  
 1. Volunteer Firefighter Appreciation Dinner November 6, 2025. 
 2. Board of Commissioners Meeting November 18, 2025, 6:00 pm 
IV. Consent Items –(One motion)  

 Approval of Regular Meeting Minutes from the October 21, 2025, meeting and the 
October 29, 2025, Budget Workshop Meeting Minutes.  

 Approval of the 2026 Holiday Calendar for the county. 
V. Formal Actions   

 FA11-01-25  Approve or Disapprove the 2025 General Fund Budget Amendments. 
 

 FA11-02-25  Approve or Disapprove the variance requested by Ray Woods. 
 

 FA11-03-25  Approve or Disapprove the Proclamation for the Volunteer Firefighters 
Appreciation Day to be presented at the Dinner on Thursday, November 6 ,2025. 

VI. New and Unfinished Business  
 1. Administrator Matters 
 2. Commissioner Matters 
VII. Executive Session  
VIII. Reports  
 1. Attorney's Report 
IX. Adjournment  
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