www.gradycounty.ga Grady County Board of Commissioners

Regular Board of Commissioners Meeting
Tuesday, October 21, 2025, 6:00 PM

Phillip Drew Sam Kines Yancey Maxwell
District 5 District 3 District 1
Ray Prince Celeste Tyler LaFaye Copeland
Onvortunity Awaits Chair - District 2 County Administrator Vice-Chair - District 4
I Executive Duties
1. Call to Order - 6:00 PM
2. Invocation/Pledge
3. Adoption of Agenda
4.  Public Comments
IL. Presentations
1.  Georgia Forestry Commission Annual Report For Grady County 2025 Fiscal Year - Mark
Bryant
1. Upcoming Events
I.  Red Ribbon Week for Drug Abuse Awareness - Octobe 27 - 31.
2.  Board of Commissioners Meeting - November 4, 2025, at 9:00 am
Iv. Consent Items —(One motion)
Approval of Regular Meeting Minutes from October 7, 2025, and Executive Session
Meeting Minutes from October 7, 2025.
Approval of the Double B Ranch Subdivision Plat
V. Formal Actions
FA10-05-25 Approve or Disapprove the change order for Long Branch Road for
$24,845.00
FA10-6-25 Approve or Disapprove signing the Grady County Five Year Hazard
Mitigation Plan Update Grant Application for FEMA Grant Funding.
FA10-02-25 (Tabled from the 10/07/25 Meeting) Approve or Disapprove raising
Bailiffs pay from $75.00 per day to $100.00 per day, Grand Juror pay from $50.00 per
day to $75.00 per day, and Traverse Juror pay from $35.00 per day to $50.00 per day per
the Grand Jury's recommendation.
VL New and Unfinished Business
1.  Administrator Matters
2. Commissioner Matters
VIL Executive Session
VIIIL. Reports
1. Attorney's Report
2.  Extension Service 09-25
Gabe Ridley John White Holly D. Murkerson
County Attorney HR Director Finance Director
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IX. Adjournment

Gabe Ridley John White Holly D. Murkerson
County Attorney HR Director Finance Director
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